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Capi ta l  Area  Food Counc i l  /  Ne twork  

 

The Capital Area Food Council / Network (CAFC/N) is being created in a context of increasing 

awareness of food system issues and the recognition of the local and regional opportunities 

food policy can offer. Government plans and initiatives, such as the City of Raleigh’s 2030 

Comprehensive Plan, Wake County’s “Healthiest Capital County Campaign,” and Wake 

County’s recent Agricultural Economic Development Plan, all include food-related goals and 

outcomes.  

 

The Capital Area Food Council / Network (CAFC/N) will work to raise awareness in Wake 

County about the food system and health generally, while identifying and strengthening the 

network that comprises the community food system. The CAFC/N will compile existing food 

system assessments or propose new assessments from stakeholders. The Council/Network will 

offer to function as central repository of research on the regional community food system and to 

act as advisor to research done by stakeholders. The CAFC/N will work to improve connections 

between the community food system and stakeholders such as farmers, restaurateurs, urban 

gardeners, grassroots organizations, units of local government, food-related businesses large 

and small, health-related institutions, and the general public. Through its work, the Capital Area 

Food Council / Network will support policymakers and the Wake County community in the 

development of a healthy food system. 

Cap i ta l  A rea  Food  Counc i l  /  Ne tw ork  M iss i on  

The CAFC/N will compile existing food system assessments and advise on new assessments, 

educate the community, convene stakeholders, develop strategies, and make policy 

recommendations that will encourage the growth of a robust community food system and a 

healthier population. The CAFC/N will serve in an advisory capacity to government and 

community organizations and institutions on issues related to the Raleigh Wake community food 

system. It will serve to facilitate communication between sometimes disparate community 

groups, committees, commissions, and other boards whose work supports a thriving local food 

and farm economy, access to healthy food, food-related economic development, strong 

communities, sustainable ecosystems, and healthy people.  

Re la t i onsh ip  t o  Gov ernm ent  

The CAFC/N will exist as a partnership between community groups, municipal governments, 

and county government to effectively use resources, provide community groups with institutional 

support and offer local governments an ongoing opportunity for proactive community 

engagement. Specifically, the CAFC/N’s relationship to government will include: 

 

 Seats on the CAFC/N: Six seats will be filled through appointment by local governments: 

one for Wake County, one for the City of Raleigh, and four seats for other Wake 

municipalities, one seat each that rotates.  

 Annual Reports: The CAFC/N will present an annual report to local governments on the 
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council/network’s past year’s priorities, identified needs, and efforts taken to improve the 

community food system, including their measure of success. The CAFC/N will also 

present their priorities for the upcoming year. 

 Administrative Support: The CAFC/N’s activities will require staff support and resources, 

including a mailing address, photocopies, website, and other similar types of 

administrative support. The specifics of which jurisdiction will provide what resources will 

be specified in the By-laws. 

 Government-Supported Initiatives: The CAFC/N will serve in an advisory capacity for 

government-supported initiatives pertaining to food-related issues. When health 

assessments or agricultural planning efforts are conducted the CAFC/N will assist local 

governments to ensure broad engagement and expert input from the community. 

CAFC/N Members h ip  

Membership will reflect a cross-section from the following professions and perspectives: farming 

and food production, food manufacturers and distributors, grocery and retail food businesses, 

food services, restaurateurs, nutrition, waste management, education and public affairs, 

emergency food systems, health care, research, land use planning, business or economic 

development, food entrepreneurs, health, human services, and community members.  Members 

must live or work in Wake County and will serve without compensation. 

The CAFC/N will be comprised of a minimum of 15 and a maximum of 25 members.  The 

membership will strive to consider racial, socioeconomic, ethnic, and geographic diversity.  

Initially, six of these seats will be appointed by local government: 

 

 Wake County: 1 seat  

 City of Raleigh: 1 seat  

 Four Municipalities: 1 seat each that rotate  

These six appointed government seats will be determined by the consent of the elected, 

legislative body in each jurisdiction. The remaining at-large seats will be selected by the 

CAFC/N. Each member must bring expertise and/or experience that will enhance the capacity of 

the CAFC/N to carry out its charge. 

For the first council/network, the task force, with authority from the Wake BOC and the Raleigh 

City Council, will make at-large member selections from a pool of applicants. Initial 

appointments for the six appointed seats are expected to be made by September 1, 2014. Half 

of the first appointed CAFC/N members will serve one-year terms, half two-year terms. The 

length of term for these first members will be determined through a random process. All 

subsequent appointments will be for two-year terms.  No one may serve more than three 

consecutive two-year terms.  

Tas ks  and  Mee t i ngs  

CAFC/N will be given broad latitude in its charge; however, tasks must include: 

 

1) Select from its members a chairperson, vice-chairperson, and secretary/treasurer. 



C a p i t a l  A r e a  F o o d  C o u n c i l  /  N e t w o r k :  D r a f t  C h a r t e r  

 

3 
 

2) Develop and adopt bylaws and a mission statement. 

3) Establish strategic goals for the CAFC/N and develop a yearly work plan for 

achieving the charge, which may include conducting a community food assessment. 

4) Advise on food initiatives led by local government. 

5) Form standing and/or issues committees to perform the work of the CAFC/N to 

develop the council’s network of stakeholders.  

6) Hold meetings of the whole at least quarterly. 

7) Report findings and recommendations to the sponsoring bodies at least annually. 

8) Actively communicate and coordinate with neighboring and state food councils. 

9) Actively network with stakeholders and experts, via council/network staff and/or 

CAFC/N members, to cultivate new contacts while maintaining current contacts, for 

the purpose of strengthening the community food system and educating the public. 

The CAFC/N will hold regularly scheduled meetings that will be publicly announced in advance 

and subject to North Carolina General Statutes governing public meetings and public records.  

All regularly scheduled meetings will include a reasonable allotment of time for community input. 

Special meetings may be called by the chairperson. The purpose of the meeting will be stated 

and proper notice given. Support for meeting organization, logistics, and minute taking will be 

distributed across the partnership. 

Members will be expected to attend all meetings per the by-laws. 

Officers will be selected by a majority vote of all members. 

Dut i es  o f  O f f i c e rs  

Duties will include the following but may be expanded through bylaws. 

 Chairperson 

 Develop meeting agendas with staff and preside over the CAFC/N meetings. 

 Serve as the main liaison between the CAFC/N and government representatives. 

 Represent the CAFC/N to the community. 

 Produce periodic reports about CAFC/N activities to inform the Board, all committees, 

sponsoring jurisdictions, and the public that the CAFC/N continues to fulfill its policies 

and mission. 

 Facilitate consent decision-making wherever possible. 

 Maintain active communication among CAFC/N Board members and all committees 

through periodic updates between meetings to ensure work continues. 

 Vice-Chairperson 

 Assume duties of chairperson in his/her absence. 

 Assist the Chairperson, as needed, in producing periodic reports about CAFC/N 

activities to inform the Board, all committees, sponsoring jurisdictions, and the public 

that the CAFC/N continues to fulfill its policies and mission. 

 Assist the Chairperson in maintaining active communication among Board members 
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and all committees through periodic updates between meetings to ensure work 

continues. 

 Assist the chairperson with CAFC/N tasks as needed. 

 Secretary / Treasurer 

 Record and distribute minutes to all CAFC/N members and committees and post 

online. 

 Produce a report annually showing all CAFC/N revenue and expenditures for the past 

year and summary of activities and accomplishments. 

 Assist the Chairperson, as needed, in producing periodic reports about CAFC/N 

activities to inform the Board, all committees, sponsoring jurisdictions, and the public 

that the CAFC/N continues to fulfill its policies and mission. 

 


